PART THREE (Part III): Expending the Marketing Management Strategy from Unit Three, please develop the Financials and Controls of the Market Plan. At a minimum, the Financials and Controls must include the following sections (complete), correctly numbered, and labeled.
Sample Outline of the Marketing Plan (Part III):
4. Financials (This is the section heading, which includes an introductory paragraph)
4.1 Break-Even Analysis
4.2 Sales Forecast
4.3 Expense Forecast
5. Controls (This is the section heading, which includes an introductory paragraph.)
5.1 Implementation
5.2 Contingency Planning

PART FOUR (Part IV): Using the feedback provided throughout the course, appropriately modify the sections previously completed, including the Product Identification and Situation Analysis (Unit 1: Part I), the Marketing Strategy (Unit 2: Part II), and the Financials and Controls (Unit 3: Part III). 
Those students who do not make changes to the plan based on feedback will not be able to earn full points.
· Prepare the plan's cover page and a Table of Contents,
· Prepare the Marketing Plan’s Executive Summary (maximum one page),
· Organize your plan according to the format of the sample  plan outline,
· Place the cover page and Table of Contents before the Executive Summary.
MUST MEET CRITERIA IN CATEGORIES TO GET AN A…….

Financials

10 points

Measurable, Achievable, and Profitable

Part I & II Updates Present in Part III

10 points

Student utilized instructor feedback from their Part I & II and is incorporated in Part III or update was not necessary.

Breakeven Analysis

10 points

Included and well described 
Sales Forecast

10 points

Measurable and Achievable (table included= 2 years minimum). Sales forecast well explained
Expense Forecast

10 points

Expenses forecast included (minimum 2 years) and well explained + table
Controls

10 points

Well Defined

Implementation

10 points

Well Defined

Contingency Planning

10 points

Well Defined (table included)

Cover Page and Table of Contents

10 points

Well organized

Executive Summary

10 points

Well written (full one page)
Sample Plan Outline

10 points

Fully adopted and well written

Format, Organization & Grammar

5 points

Consistent and well organized

Similarity Index

5 points

Less than 19%

